Nota de la Academia de Ciencias de Cuba sobre eleccién de académicos
cubanos para Grupo Asesor COVID-19 del Panel de Inter-
Academias del mundo

La Academia de Ciencias de Cuba es miembro del Panel de InterAcademias,
InterAcademy Panel, IAP, desde su fundacion en 1993. En el afio 2000 se refundé
como el hoy Partenariado de Academias de Ciencias del Mundo y el IterAcademy
Medical Panel IAMP.

Actualmente 140 Academias de Ciencias nacionales y regionales son miembros,
comprendiendo todas las ciencias, ingeniarias y medicina.

En el mes de Abril, la IAP se dirigié las Academias de Ciencias y en patrticular a la
de Cuba para que se nominaran expertos, cientificos, académicos que estuvieran
directamente involucrados y participando - demostradamente- en la batalla frente a
la Pandemia de la COVID 19.

Desde el Consejo directivo de la ACC se identificaron los cientificos mas relevantes
y preparados y se nominaron 7 académicos y académicas. Todas las nominaciones
hicieron on line- en un sitio que IAP habilit6 al efecto y donde solicitaban, ademas
de breve CV y publicaciones, una fundamentacion de cudl era la participacion y
contribucion especifica de esos cientificos en las acciones y protocolos en el
enfrentamiento de la Pandemia. Ademas, las propuestas no se harian a titulo
individual sino nominado por las Academias.

De este modo se recibieron las informaciones de los académicos y se envid la
informacion en tiempo de los siguientes compafieros:

Luis Velazquez Pérez, Presidente ACC

Pedro Mas Bermejo, IPK-MINSAP

Luis Herrera Martinez, BioCubaFarma

Luis Carlos Silva Aycaguer, MINSAP

Tania Crombet Ramos, CIM - BioCubaFarma
Guadalupe Guzman Tirado, IPK-MINSAP
Rafael Bello Pérez, UCLV Martha Abreu, MES
8. Jorge Nufiez Jover, Catedra CTS, UH-MES
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El dia 8 de Julio 2020 conocimos que la Académica Titular Dra. C. Tania
Crombet Ramos, del Centro de Inmunologia Molecular de BIOCUBAFARMA habia
sido elegida para participar en el Panel Internacional de expertos como Grupo
Asesor para el enfrentamiento de la COVID 19 en el mundo.

El objetivo central de este Panel multidisciplinario sera proveer mecanismos a otras
Academias ya los Gobiernos nacionales de informacion confiable sobre la COVID 19
y sus implicaciones en los diferentes paises.



El Panel de expertos elegido lo integran un selecto grupo de solo 20 miembros
de las Academias, de diversos campos de experticia y de todo el mundo que seran
los lideres cientificos que trabajaran con tres Co-moderadores y el Secretariado y un
Comité especifico de la IAP, mediante un proceso o0 modus operandi que se detalla,
por pasos a seguir, de preguntas y respuestas, todo online-, y se esperan se
obtengan metas especificas como son: proveer informacion para las politicas de los
gobiernos y para la comunicacion publica, actuar como un Forum de discusion y
fortalecer la cooperacion cientifica internacional y regional  filtrar o descartar
informacion no util, publicar y compartir resultados para una mejor enfrentamiento a
la Pandemia.

Con mucha satisfaccion hemos recibido el 13 de Julio la buena noticia que los otros
7 académicos cubanos nominados también fueron elegidos para integrar un grupo
mas amplio, que sera el Grupo Asesor de IAP y que estarda compuesto por 60
miembros de los nominados por las Academias nacionales.

En cartas enviadas desde los directivos de IAP se les informa a los académicos de
su eleccion, se les solicita su disposicion a trabajar y se dan las pautas y modus
operandi en que trabajaran ambos el Panel y el Grupo Asesor del IAP para la batalla
frente a la Pandemia.

FELICITAMOS A LA ACADEMICA TANIA CROMBET por su eleccion para el Panel,
convencidos que pondra muy en alto la Ciencia cubana y a la mujer cientifica
consagrada a su ciencia.

FELICITAMOS A LOS 7 DESTACADOS ACADEMICOS CUBANOS que han sido
elegidos para trabajar en el Grupo Asesor .y que aportaran las excelentes
experiencias y resultados de la Ciencia y del Gobierno cubano por sus certeras
politicas y decisiones que estdn haciendo posible la contencién del epidemia en
nuestro pais.

IAP COVID-19 Advisory Group

How might it work?

Preliminary proposal on modus operandi of the IAP COVID-19 Advisory Group
Representing the IAP leadership (Steering Committee)

Prof. Volker ter Meulen, President Dr. Peggy Hamburg, Co-chair, IAP for Health

Co-chairs of the Advisory Group (provisional)



Prof. Yonina Eldar, Weizmann Institute of Science, Rehovot, Israel and Member of
Israel Academy of

Sciences and Humanities

Prof. Gagandeep Kang, Executive Director, Translational Health Science and
Technology Institute, India and Member of Indian National Science Academy

Dr. Atiya Mosam, Researcher, SAMRC/WITS Center for Health Economics and
Decision Science, South Africa and IAP YPL

Secretariat support

Dr. Peter McGrath, Coordinator, IAP-Science and |IAP-Health
Dr. Teresa Stoepler, Executive Director, IAP-Policy

Proposed structure

/ "2 reps of IAP
Steering
Committee

_ | Secretariat
| \ \ Suppo r!

Over-arching aims:

1 To provide policy and/or communication advice based on the latest scientific
information available in response to questions received from IAP member
academies (and potentially other suitable stakeholders).



(1 To act as a forum for sharing information on COVID-19 and potentially fostering
regional and international collaborations.

Secretariat will be responsible for: Disseminating call for questions/enquiries to IAP
member academies. (Future calls may be disseminated more widely — depending
on review of initial responses received).

Reviewing responses and sorting (e.g. into similar queries received from two or more
academies) and filtering (e.g. discarding inappropriate queries) them.

Coordinating between co-chairs and IAP leadership.
After process (below), responding to requesting academies.

e Providing editorial and formatting support for any major responses/outputs.
Co-chairs* will be responsible for:

e Reviewing received queries and deciding on best way to respond. This could
include one of a number of standard response types, e.g. (i) Direction to
already published material(s); (ii) Passing to the Expert

Panel for feedback then collating that feedback; (iii) Consulting the broader Advisory
Group of experts.

If short, concise answers are not possible, then the co-chairs may recommend to
the IAP leadership that a more detailed paper (e.g. policy brief) may be prepared by
a sub-set of the Advisory Group. Other response modes may also be
considered/developed. Item (i) may have a quick turn-around (<1 week); item (ii)
within 10-14 days; item (iii) TBD.

IAP leadership (VtM and PH) will be kept informed of all queries and responses, and
will be responsible for:

Approval of collated feedback (in case of item (ii)).

Approval (along with remainder of IAP Steering Committee) of any major outputs
(e.g. items (iii)).

Expert Panel*

To be consulted when responses may not be a simple direction to published
materials. Should be encouraged to provide information based on their diversity of
expertise as well as from their regional perspectives (if appropriate).

It may be that a suitable response to a query cannot be formulated by the Expert
Panel, and thus a more detailed response needs to be developed (e.g. item (iii)).



In this case, an Expert Panel member may work with a co-chair to seek input from
the Advisory Group

and coordinate a small working group from among this broader group who would be
responsible for drafting the response.

Sub-groups interested in particular topics/issues (e.g. vaccines, data, social
sciences) may also be proposed by members of this Expert Panel and comprise
Expert Panel members along with members of the wider Advisory Group.

Advisory Group of additional experts

Will be consulted on various queries depending on the decision of the co-chairs.

In specific cases, will be asked to provide feedback based on their field of
expertise and/or from their region.

May be invited to join smaller ‘working groups’ to develop a detailed response to
particular queries, or to join a particular ‘focus group’ on a specific topic (e.g.
vaccines, data, social sciences).

May be invited to peer review documents prepared by different working or focus
groups.

Timeframe

December 2020: Assessment by the three co-chairs and the IAP Steering
Committee on effectiveness of the initiative and decision on need to continue,
operational changes, etc.

* It is proposed that the names and short biosketches of the co-chairs and members
of the Advisory Group are made available on the IAP website.

Prepared by P. McGrath



